Hoover Band Boosters Meeting
Secretary’s Minutes of Meeting
Director — Ryan Rowley
President — Lana Luscombe
Treasurer — Amanda Swangel
Secretary — Jamie Smith
November 11, at 6:00pm

Open the meeting: Lana called the meeting to order. First up was the Secretary’s report which was
distributed and reviewed amongst those in attendance. The button ordering was brought up briefly.

Treasurer’s Report: most of the funds from the mattress sale and beads have been deposited. Amanda
will also make the deposit for the Club Choice Fundraiser.

President’s Report: Lana talked about committees for Jazz Fest and that she and Mr. Rowley will be
meeting to discuss it further. When the buttons arrive, Lana and Jamie will start making them.

Director’s Report: Mr. Rowley made comments regarding All State and how proud he was of Tiffany,
Abigail, Lauralei, Josh and Miguel. They enjoyed themselves and felt good about their performance.
Tiffany will move forward.

All State Musical Festival is November 20-23 at Hilton Coliseum in Ames.

The Charms calendar should be up to date.

Pep band begins December 20 and the band will need to participate in 3 to 4 games.

A new field frame for VIBES was purchased. We will need more durable frames for the bass drum, but
the pedal bells first.

SCIBA Jazz is December 14 and students should arrive Hoover at 7:00am and arrive back to Hoover
between noon and 1:00. Packets of information are forthcoming.

Community Jazz Center not next week, but the following week. It's an all-day clinic at Hoover. Mr.
Rowley would like to make Hoover the hub for Jazz!

Kids have been registered for the Drake Honor Band and will find out who made it around December 6.

Student’s Report:
Students reported they performed at political event (Pete Buttigieg).

Old Business:

Mr. Rowley said $2,300.00 was the Hoover Band take on the mattress sale and a portion of that was
used on the field frame.

Becky said Clubs Choice raised $382.00
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New Business:

Mr. Rowley said, and Lana echoed, that we need to recruit more parents to the Boosters! He said
Becky’s handling of fundraising alleviates a lot of pressure for him and he’s grateful.

We need a uniform committee. The cleaners will pick up the uniforms for free and clean them. We
have 56. Mr. Rowley would like the committee so kids are more focused on the music and not stressing
about the uniforms. They would need organized before and after an event.

We also need a moving crew to move instruments on and off the field for next year.

Shirt design is coming up. 14 bands registered for Jazz Fest as of today. We had 53 bands last year, but
we are not fully registered until January 2020.

Adjourned
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